
CLIENT CHALLENGE

The client needed to identify and extract 
multiple terms and clauses from a large 
contract population with internal and 
external parties.

Additionally, the client wanted to identify 
specific language contained in network 
provider manuals.

Finally, the client wanted a solution that 
could be used on a go forward basis for net 
new documents to capture the holistic view 
versus a snapshot in time from a costly 
manual review. 

CIMPLIFI SOLUTION

Cimplifi provided accelerated delivery of a 
solution with multiple custom AI models to 
identify and extract critical information from 
a massive document population.

• Library of custom models 

• Model Validation

• Two month turn around on delivery 
per client required timeline

• Table data extraction

• Implementation training with 
incumbent team to manage solution 
and independently build and tune

BUSINESS RESULTS

As a result of Cimplifi engagement with the 
client’s use case, the client achieved:

• Ability to leverage their custom 
solution for future documentation on 
net new contracts

• Utilize the solutions to create efficient 
workflows for extracting key terms for 
third-party papering, etc. 

• Center of Excellence established

Client Success: Leading healthcare institution
Accelerate visibility into internal and external
contract portfolios to identify and extract
wide range of contract terms and clauses
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