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Procurement
Vendor Agreement Transparency

An agile process model built on the DocuSign Agreement Cloud to
manage and monitor the flow

SIMPLIFY YOUR SYSTEM & EMPOWER YOUR PEOPLE

Leveraging dedicated consultants with experience implementing DocuSign products, clients
can expect a more efficient standing up of their enterprise solution resulting in benefits from
the technology being enjoyed quicker.

REALIZE INCREASED ROI FASTER

Increase hard ROI from several sources: Time

Savings, Productivity Increase, Cost Savings.

Automate repetitive manual and cognitive tasks, aymopeL AUTOMATED
enhance decision making, reduce the number of BUPING  _.ommmmmmmmmmmmeeeen WORKFLOWS
employees needed to do the same work. Don’t
overlook the soft returns, improved ' G
personalization will create a better user !
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LARGE SCALE
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Contract Analytics & Lifecycle Management calm @cimplifi.com

eDiscovery, Litigation, and Investigations #keepCALMandcontracton
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Key Insights to be drawn from Procurement Documentation

* Proprietary & Confidential Info
Ownership of foundational materials and resulting work product, attendant rights, as well as obligations to
safeguard that information and those rights

* Payment Schedules

* Changes in Scope & Deliverables
Exceptions and mechanisms for addressing changes that likely to occur given the nature of the services performed

* Termination & Remedies
Events under which termination of the agreement can occur and remedies via monetary or equitable relief

» Disclaimers & Indemnification
Affect a party’s ability to bring a claim, show liability, and prove damages that can be recovered
E.G. Limitation of Liability

* Liability Cap Or Basket
Aggrieved party recovers damages, but only up to the agreed ‘Cap’ OR ‘Baskets’ which protect a party by providing a
dollar threshold that aggregate losses must meet before it is liable
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DEEP MARKET KNOWLEDGE INNOVATIVE SOLUTIONS IMPLEMENATION & ADOPTION
Comprehensive knowledge of Custom Dev Workflows, incl. Table Data Complimentary services designed to
regulatory needs to streamline your Extraction and DAC integrated solutions support change management and
portfolio and mitigate risks to address complex use-cases accelerate adoption
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INDUSTRY LEADERS IMPLEMENATION & ADOPTION VERSATILE
Across multiple verticals and industry Complimentary services designed Develop, augment, and manage a single
sectors, with 50+ yrs in-house to support change management phase to an entire lifecycle, driving growth
financial services experience and accelerate adoption and adoption through positive outcomes

Cimplifi is at the intersection of eDiscovery and contract analytics as an expert at extracting hidden, obscure, and
complex contractual data while identifying a wide range of risk-related issues. Through a complex contractual
analysis for regulatory, risk, and compliance purposes, Cimplifi can quickly provide analysis on a document pool
that would take manual reviewers weeks to complete.

Ready for a more empowering experience?
Getin touch today to speak to an expert.
calm@cimplifi.com

#keepCALMandcontracton calm @cimplifi.com
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